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has successfully completed the Flight Level 2 Design

Flight Level 2 Design

In this workshop (16h), participants learn how to build and manage coordination systems across
the organization and avoid local sub-optimization of teams using the Flight Levels System model

and architecture. Participants become proficient in how to use visualization to reduce
dependencies between teams, how to create end-to-end flow across multiple teams, how

creating focus reduces time to market, and how to coordinate using agile interactions.

Wolfgang Wiedenroth


